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INSTRUCTIONS

Description:   Use this template to develop a career plan that goes beyond the next job.

Instructions:   


Step 1   Step back and think two to three years out. As much as you can, try to define the 

                          type of work that you like the most and point to the type of position that offers 

                          the type of day of work you really want.

Step 2   Add your current position to the center block of the bottom row of boxes in the 

                          IT Career Planning Form as shown in the figure below.
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Step 3   Place appropriate career steps into the adjacent boxes and the boxes above that                 

                          lead to your desired career goal. Seek a senior manager’s input and advice as 

                          needed to help you. An example of a possible career plan that takes a 

                          programmer to the VP of R&D position is shown in the example below.



   Three paths are shown. The left column is a vertical technical role. The two 

                           right columns are management paths with the center path being the one that

                           leads to the VP of R&D role. This is just an example to illustrate how it works.


A form template is provided on the next page.


                                                          Career Plan Form 
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                                                   Sample Career Path
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